
Intergenerational Faith Social 

Enterprising Model (IFSEM) 

Innovative Idea 

We conducted a six-month community mapping exercise to 

ascertain the key needs of Sutton Coldfield.  Our 

finding uncovered major issues affecting young 

and elderly people - social isolation, loneliness, memory loss, 

amongst other things. 

 

Sutton Coldfield has the highest levels of dementia in 

Birmingham (in part due to the aging population of Sutton 

Coldfield).  The statistics from Birmingham's Public Health 

Team however show the lowest health care admissions in 

Birmingham indicating that the main source of care for those 

living with dementia come from the immediate family.  Young

Carers look after parents with various health issues.

People living with dementia and their carers said they 

often felt discouraged and unsupported by their 

community and excluded because of their condition. This, 

they said, made it difficult to live independently with 

choice and control over their life. 

A regular statement that came out of our survey was “I 

want to maintain my social networks and continue to feel 

I belong.”   

 

The basic principle of being able to lead a “normal” life in 

an integrated society with the rights of older people to 

continue to be active members of society is an elementary 

right. However, people with physical, sensory or cognitive 

impairments often become excluded through physical, 

social, psychological and/or economic barriers. This is 

particularly the case for people living with dementia, with 

recent research suggesting they are among the most 

marginalised, socially excluded and highly stigmatised 

groups in society (Alzheimer's Society). 

Hope for Sutton Project (HFSP)

What is IFSEM or HFSP? 

We are partnering with Birmingham City Council (via innovation funds), Sutton Coldfield Town 

Council (via social Inclusion funding) to start a Memory Café Luncheon Club, which welcomes 

young adults from Wilson Stuart School (who are differently abled) to prepare food for Memory 

café members & Carers supported by Home Instead Staff (professional dementia care provider). 

We have got a brand-new kitchen facility funded through SCTC, Awards for All and Local Funeral 

directors which can be used to welcome people from community and those living with dementia 

along with their carers for a luncheon club supported by our chef and team of volunteers. The 

luncheon club will be operational once a week from January 2018 till July 2018, twice a week from 

July 2018 till August 2018 and from Sept 2018 for four days a week.  



Our project is unique in that it would be the 

first time in the West Midlands, where an 

agency such as ourselves in partnership with 

a specialist third sector organisation, will be 

able to offer, such a detailed, innovative and 

encompassing service to the families and the 

people living with dementia. 

 

Our project acknowledges that dementia 

impacts on the living condition of individuals 

and the families affect by the condition. 

 

We will be offering and all-encompassing 

support through intergenerational 

interaction. The aims of the programme will 

be to support carers on a more regular basis, 

than the agencies are currently able to offer. 

 

Normally there are a frequent Dementia 

café’s, advisory groups, and carer support. No 

one in England has yet been able to offer a 

constant day to day service, which our project 

will. 

The Hive College (Wilson Stuart) will be 

sending students on the days when the 

café will be run. The students will assist a 

professional chef in preparing the food 

and then serving them to the users of the 

lunch club and of our memory café along 

with members of our community. 

 

Our own local research and national 

evidence has proven that 

intergenerational work is one of the best 

ways of stimulating the hippocampus side 

of the brain, which is essential for 

combating symptoms of dementia. 

 

The Hive College has been very keen to 

support this initiative as it has an obvious 

impact on the issues of dementia. 

However our new trained young 

volunteers, have reported, a huge impact 

in their own self-worth, and confidence 

and the school is now looking to utilise 

this by involving their pupils to a level 

that will have a positive impact on their 

own potential employability. 



Our initiative will therefore, plan to 

provide employability skill classes after 

luncheon club for pupils from Hive 

College and multi-sensory activities and 

art classes from individuals living with 

dementia. As a means of saying thank 

you to our volunteers, but also ensuring 

that these young people, have better life 

skills and chances. 

 

In the community, this will provide a 

great community hub, for people to come 

together and share life wisdom and build 

on social skills to tackle unconscious bias 

and the issues of hidden economic and 

social poverty within the community of 

Mere Green. 

 

 Families that have registered a disability 

and in particular dementia are less well 

off, up to 30% less of the national income 

generation. 

We will be targeting these families and 

ensuring they get all the relevant financial 

advice and assistance, that will enable their 

lives to bring stability to their economic 

chaos. 

 

We are also looking to partner with various 

supermarkets like Co-op and Sainsbury's to 

reduce food waste and offer greener solutions 

to the issue of food poverty and social 

exclusion. 

 

Co-op have already pledged their support to 

this initiative by offering breads, meats etc. 

 

We are also partnering with local allotments 

and growers who supply us with their fresh 

surplus produce in season as part of active 

citizens group. 

 

An outreach part of the programme will be to 

offer sessions in green open space such as 

allotment work etc, to work with the families 

in a non - enclosed environment that will 

stimulate their imagination and allow them 

to escape the mundanities that they face.  



The Hope for Sutton Project is being launched today on  

Thursday 4th October 2018!

We are also partnering with Four 

Oaks Toy Library (which is now based in 

Church Centre) which will provide 

intergenerational community interaction

around parenting, care and support. 

We will also partner with                  Sutton Coldfield to 

support 30 Young Carers age 8 – 14 living within Sutton 

Coldfield. They will be offered free hot meals and YMCA 

will organise activities. 

Other areas of Loneliness- 

Support & Awareness  

We are also partnering with Nurture 

network to offer Nuture natter for 

Young Mums to come along with young 

children and provide a professional 

space to explore simplify life.    

This year we ran a Dementia Awareness Week 

with local artists, performers, puppeteers 

Scouts and Guide groups, Local schools etc to 

create awareness on living well with Dementia. 


